R Downtown Neighborhood Association of Des Moines
“ Meeting Agenda

DO
D N A Wednesday, September 3, 2025

TN OO0 ASIEATON Central Library of Des Moines, Meeting Room 1

I. Callto Order
A. Establish quorum
B. Approve agenda*

.  Community Presentations
A. Sgt. Jason Hemsted, Downtown Patrol Update

B. Julie Hempel, Des Moines Parks & Recreation

lll.  Approval of July 30, 2025 Minutes*

IV. Standing Reports
A. Treasurer's Report
B. Social Committee
1. Sept9, 5:30 PM: Tuesday Together (Django, 1420 Locust St)
2. Sept 20, 2:30-6 PM: DNA Block Party (Hub Spot on Water St @
Court Ave)
3. Sept 28, 2-3:30 PM: DNA Downtown Architectural Walking Tour
(Starts at the east entrance of Capital Square Plaza 400 Locust St)
C. Membership Report
1. Meeting format, scheduling - please take survey

V.  Old Business
A. DNA Governance
1. President transition & vacancy, Luke Ifland as acting president*
2. Financial Management and Internal Controls Policy*
3. Google Drive Migration & Recordkeeping Policy
B. DNA Neighborhood Boundary Expansion: Next steps

VI. New Business
A. Business Liaison* & Membership Committee
B. Members are welcome to share neighborhood concerns or propose new

neighborhood activities (2-3 minutes per person)

VIl.  Adjournment*

Agenda Subject to Change * [tem requires board vote


https://docs.google.com/document/d/1TRx6QYXfVPdbYXjRgBEwqP_YEWVFaWhAlQjqKg4xqLs/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSd572jlH0lVXJ4wiCR9sZILfFDKweQlZ9AqUtjlVPtugsFROQ/viewform?usp=header

